Key Executive Forum programme

PROCESS

Forum chairs support KEFs with planning, insights
and updates and also manage their Forum
placement process.

« All KEF members must be Forum-trained by an
official EO Forum facilitator.

«  KEF moderators must be moderator-trained
through chapter or regional moderator training.

« KEF trainings must be scheduled by the chapter

through the scheduling tool (eonetwork.org/mem-
ber/forum/request-forum-training) and have a

minimum of six attendees.

+  KEF may hire EO Forum facilitators for retreats,
workshops or custom programmes.

« KEF can grow up to 10 members maximum.

+  KEF members are members of Forums, but do not
have full EO membership benefits.

PROGRAMME COSTS

+  Forum trainings must have a minimum of six
people per training and cost US$250 per
executive, billed to chapters.

+ Moderator training cost will be determined by the
annual Forum Committee budget.

+ Travelling to attend in-person Forum trainings will
be at KEF member's own expense. Forum chair
and chapter staff may assist in organizing their
attendance at other chapter trainings.

+ Annual fees for both participation in a Forum or
renewing KEF membership is at the discretion of
each chapter.
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